District Health Assessment for Multiple District 325 through March 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 162 0 162 0% 1" 2 9 3275 0 3275 620 405 215 7.03% 3,013 20 44% 4 30 70% 1% 4% 16% 39 17
325D 72 0 72 0% 6 1 5 1677 0 1677 283 116 167 11.06% 1,642 23 31% 8 9 78% 64% 6% 24% 16 8
325E 142 0 142 0% 10 3 7 1698 0 1698 423 685 -262 -13.37% 2,072 12 72% 2 26 40% 61% 6% 15% 24 12
325F 128 0 128 0% 22 1 21 2561 0 2561 753 249 504 24.50% 2,271 20 38% 5 6 69% 55% 2% 15% 30 14
325G 191 0 191 0% 25 3 22 3165 0 3165 812 680 132 4.35% 3,088 17 56% 1" 19 34% 75% 8% 29% 40 20
325H 128 0 128 0% 15 0 15 2660 0 2660 631 198 433  19.44% 2,604 21 47% 0 0 78% 67% 6% 48% 22 12
3251 272 0 272 0% 32 3 29 5353 0 5353 1241 476 765 16.67% 5,011 20 46% 5 1" 76% 69% 9% 40% 69 32
325J 145 0 145 0% 16 4 12 3172 0 3172 600 395 205 6.91% 3,047 22 27% 5 48 1% 74% 7% 30% 37 17
325K 191 0 191 0% 36 1 35 4138 0 4138 1123 445 678 19.60% 3,653 22 30% 8 6 85% 69% 2% 4% 38 19
325L 116 0 116 0% 9 1 8 2448 0 2448 430 201 229 10.32% 2,380 21 41% 3 18 55% 73% 3% 27% 38 18
325 M 151 0 151 0% 1" 3 8 3389 0 3389 445 373 72 217% 3,370 22 40% 2 45 72% 70% 3% 38% 59 28
325N 124 0 124 0% 1" 3 8 2260 0 2260 434 143 291 14.78% 2,209 18 56% 5 19 57% 70% 4% 52% 36 16
325P 158 0 158 0% 14 1 13 3810 0 3810 783 135 648 20.49% 3,418 24 32% 2 3 82% 76% 8% 27% 38 17
325R 203 0 203 0% 36 2 34 4604 0 4604 1277 387 890 23.96% 4,122 23 25% 5 22 81% 65% 2% 30% 51 24
3258 155 1 156 100% 27 1 26 2118 1" 2129 779 438 341 19.07% 1,890 14 65% 1 24 41% 79% 16% 22% 39 20

2338 1 2339 100% 281 29 252 46328 11 46339 10634 5326 5308 12.94% 43,790 20 43% 5 286 66% 69% 6% 28% 576 274
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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